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施的 ERP 项目情况，分析 ERP 实施的必要性和前提条件，介绍了神华集团 ERP 项































   
      
ABSTRACT 
 
With the advent of the Information Age, the change of industrial structure and the 
transfer of market competitiveness, how to find information about enterprise needs 
from the tide of information and to process, how to improve the quality of service, 
how to strengthen logistics management, and seize "the third profit source", in order 
to improve their core competitiveness, have become key factors affecting the survival 
and development of enterprises. In the financial management, people always attach 
great importance to the capital management. Today, with the sharp development of 
economy, how to realize modern management system which can combine the logistics, 
capital flow and information flow together will determine the success or failure of the 
enterprise. In this paper, the author discusses the framework and the importance of the 
integrated management of logistics and capital flow from theory and practice. 
Firstly, this paper discusses the basic theory of supply chain management and the 
necessity of integrated supply chain management; secondly, this paper introduces the 
theory of ERP, discusses the content and characteristics of ERP, and elaborates the 
importance of ERP in enterprise supply chain management; then, with Shenhua 
Group’s achievement of supply chain management as the breakthrough point, 
combined with the implementation of ERP projects, the author focus on exploration 
and research of the group’s integrated operation mode which is logistics, capital flow 
in enterprise sales, finance, purchasing and other business activities ,and analyzes the 
problems of Shenhua Group existing in the supply chain management, applies the 
knowledge of logistics management, supply chain management, and financial 
management, with the aid of information technology to build sales, finance, 
purchasing integrated management mode, put forward the relevant solution; Finally, 
according to the implementation of the Shenhua Group’s ERP project, the author 
analyses the necessity and precondition of the implementation of ERP, introduces the 
scope of Shenhua Group’s ERP project, analyzes the changes and results brought by 
the ERP implementation. 
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理的必要性；其次，引入 ERP 理论，论述了 ERP 的内容及特点，并阐述了 ERP 在
企业供应链管理中的重要意义；然后，以神华集团为例，对其供应链管理现状进
行分析，分析目前存在的些问题，并提出相应的解决思路。 后，结合神华集团
实施的 ERP 项目情况，分析 ERP 实施的必要性和前提条件，介绍了神华集团 ERP



































来进行研究，论述了 ERP 的内容及特点，并阐述了 ERP 在企业供应链管理中的重
要意义；同时对 ERP 在中国企业的发展历程及应用现状进行了论述，并总结了国
内企业在实施 ERP 中不足和教训。 
然后，本文以神华集团为例，对其供应链管理现状、特点及关键业务过程进
行分析，分析了目前存在的些问题，并提出相关的解决思路。 
后，结合神华集团正在实施的 ERP 项目情况，分析了 ERP 实施的必要性和
前提条件，介绍了神华集团 ERP 项目实施范围，ERP 项目的实施存在的问题及改
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